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Goals Completely 

met 

Partially met  

(Please explain) 

Not met/should be 

carried over 

(Please explain) 

Not met/ should not 

be carried over 

(Please explain) 

1. To serve as the governance repository for 

the work of BSI, Matriculation, Transfer, 

and Scholarship committees. 

XX: Reports 

and updates are 

included from 

committee chairs 

as part of every 

meeting. 

   



2. To be an institutional think tank where 

ideas that will enhance/maximize student 

success are vetted across SAC 

constituencies for implementation 

consideration. 

XX: Purposeful 

dialogues held at 

every meeting 

create a plan to 

prioritize and 

problem-solve as 

an academic and 

student-centered 

community. 

   

3. To serve as the operational arm for the 

Innovation Grants and the Sustaining 

Excellence Grants in collaboration with the 

SAC Foundation. 

XX: 
Competitions 

were completed 

and funds were 

awarded. 

   

4. To review college-wide student success 

data and to recommend ways to frame 

critical student success conversations 

college-wide. 

XX: SAC’s 

Winter 

Convocation was 

launched from 

the committee as 

well as a robust, 

continuing 

partnership with 

USC’s Center for 

Urban 

Education. 

   

 
 

 

Recommended goals for next year: 

 

To continue the goals for 2010-2011. 

 

 



 

What outcomes and/or body of work have been generated by this committee? 

 
 A comprehensive BSI Plan, including state reports, budget documents, a proposal submission and review template, and 

revised related college planning and resource allocation tools 

 Planning documents and updated policies in relation to SAC’s comprehensive matriculation program, Scholarship 

Office, and Transfer Task Force 

 Research reports from the RSCCD Research Office and the Center for Urban Education at USC 

 Documentation of the review and advancement of proposals from throughout the college community for SAC 

Foundation funding through the Innovation Grants Program and the Sustaining Excellence Grants Program 

 

 

 

 

 

 

 

 

 

 


