
  

Faculty Hiring Prioritization 
Feedback and Improvements

● Survey for senior senators after the meeting 
where they ranked faculty hiring requests

● Seven responses to survey
● Two attended focus group

● Proposed improvements listed on last slide



  



  



  



  



  

Improvements
● Provide overview and instructions of the procedures and technology from the beginning of the process

● Create a rubric according to the survey responses to question #2

● Provide a worksheet

● Extend timeline by starting earlier

– Extend time for departments to submit requests

– Extend time for clarifying submitted forms

– Extend time for Senator review of submitted forms

● Reduce the total possible scores to smaller numbers

● Senior Senators meet via Zoom

● Consider a proposal for non-instructional positions to substitute metrics using comparisons to other colleges 
or state standards
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