
Santa Ana College 
Educational Master Plan 

EMP Task Force/CBT Meeting #5 
Draft EMP Review (Zoom meeting) 

March 13, 2024   3:00-5:00pm 

 

Meeting Outcomes 
 Review EMP Draft  
 Review Next Steps for EMP Completion 
 RSCCD Plans Returned on March 31, 2024 

 

A G E N D A 

3:00-3:10 Welcome 

3:10-4:15 Review and Discussion of EMP Draft 

4:15-4:30 Next Steps and Project Conclusion 

4:30-4:45 Questions 

4:45-5:00 Closing Remarks, Adjourn 

 

Project Phases and Timeline March/April Priorities 

Phase I Discovery Phase Oct - Dec ‘23 
-> Dr. Lamb sends all Final edits 
to Dr. Bennett by March 15th   
 
-> Final Draft EMP provided to 
SAC by March 31st  
 
-> Dr. Nery begins constituent 
review process 
 
-> Final Draft EMP submitted to 
Board for Review/Approval 
 

Phase II Portfolio Development & 
Planning Assumptions Jan – Feb ‘24 

Phase III Goal Setting & 
Recommendations Feb – Mar ‘24 

Plan 
Completion 

Constituent Review & 
Board Approval Apr - May ‘24 
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