Santa Ana College
Educational Master Plan

EMP Task Force/CBT Meeting #2

Internal Data Presentation
December 7, 2023 3:00-5:00pm

Meeting Outcomes

&

Present Discovery Report Part | - Internal Scan Data

¢ EMP Task Force Review of Internal Data and Discovery Report; Develop Key Findings and EMP
Implications

¢ Next Steps

AGENDA
3:00-3:10 Welcome and Review of EMP Project Phases and Timeline
3:10-3:20 Overview of EMP Table of Contents and Contents
3:20-3:30 Districtwide Strategic Directions and Joint Session Update
3:30-4:45 Internal Environmental Scan Highlights and Group Discussions
e Discussion Topics:
o Strategic Analysis and Key Findings
o EMP Implications
4:45-4:55 Questions & Discussion and Next Steps
4:55-5:00 Closing Remarks; Adjourn
Project Phases and Timeline December/January Priorities
Phase | Discovery Phase Oct-Dec 23 | ->Update FMP Wetfpage with
December information
Portfolio Development & .
Phase Il Planning Assumptions Jan — Feb 24 -> Review Listening Session
Themes
Phase llI R Goal Sett:?gt'& Feb — Mar ‘24
ecommendations -> Continue to Review Data and
Discuss Key Findings
Plan Constituent Review & . . .
: - ->
Completion Board Approval Apr - May 24 Communicate with

colleagues and constituent
groups




